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UniCredit acquires Mediovenezie Banca 
and Fortress joins Italfondiario

Italfondiario acquires a 45% stake in BCC Gestione 
Crediti

Mediovenezie Banca is appointed UGC Banca

Fortress acquires 100% of UCCMB from UniCredit

Fortress acquires 100% of Italfondiario

doBank (previously UCCMB) acquires Italfondiario

Italfondiario incorporates the company managing the 
non-performing loans of the Intesa SanPaolo Group

doBank is listed in the Milan Stock Exchange 
at 9€/share

UGC Banca merges with Capitalia Service to create 
UCCMB (Unicredit Credit Management Bank)

€ 3 bn

€ 85 bn

€ 85 bn

€ 81 bn

€ 38 bn

€ 77 bn

€ 58 bn
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doBank enter the Greek servicing market and 
announces the acquisition of Altamira Asset 
Management, active in Spain, Portugal and Cyprus

€ 82 bn 2018

June: doBank gives up its banking license and takes 
on the name doValue, completes the acquisition of 
Altamira and becomes market leader in Southern 
Europe

December: doValue announces the acquisition 
of Greek servicer FPS Loans and Credits Claim 
Management (completion by May 2020)

€ 131,5 bn 2019

a story of growth
and diversi�cation

doValue: Governing
and control
bodies
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DIRECTORS’ 
REPORT  

The summary results and �nancial and 
economic performance indicators are ba-
sed on data drawn from the accounts and 
are used in management reporting for the 
monitoring of management performance. 

They are also consistent with the most 
commonly used metrics in the sector, 

ensuring the comparability of the �gures 
presented.



8 9

Directors’ Report Directors’ Report

doValue operations are focused on the provision of services to banks and investors through the entire lifecycle of loans 
and real estate assets (“Servicing”).

doValue is the main servicer in southern Europe, with managed assets of over 130 billion (gross book value) and a track 
record spanning 20 years.
Its business model is independent, aimed at all banks and investors in the market, and asset light: it does not require 
direct investments in loans portfolios.

doValue activities are remunerated through long term contracts based on a commission structure that requires, on the 
one hand, a �xed commission established in relation to the managed assets and, on the other, a variable commission 
linked to the performance of servicing activities, such as collections from NPL receivables or the sale of customers’ real 
estate assets. 

Both doValue and Italfondiario, in their capacity as special servicers, have received the following ratings: “RSS1-/CSS1-“ 
by Fitch Ratings, and “Strong” by Standard & Poor’s. The Servicer Ratings assigned to doValue and Italfondiario are the 
highest of those assigned to Italian operators in the sector and were assigned to doValue and Italfondiario in 2008, befo-
re any other operator in this sector in Italy. In 2017, doValue was also assigned a Master Servicer rating of “RMS2/CMS2/
ABMS2” by Fitch Ratings, which was also improved by a notch in 2019. 

Company
Operations

0.1

over130billion

 of managed assets

20
years of track record
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HIGHLIGHTS

General 
Macroeconomic
Scenario

0.2

(1) Source: International Monetary Fund, World Economic Outlook, October 20
(2) Source: Deloitte, Deleveraging Europe 2019

In 2019 the global economy developed at a moderate 
pace, with a forecasted GDP growth of around 3%, the 
lowest in the period after the 2008-2009 �nancial crisis 
and down on the April 2019 estimates of 3.3%1. Growth in 
the Eurozone was limited, up by only 1.2% in 2019, while 
the performance of the global GDP in 2020 will be seve-
rely impacted by the negative e�ects on the real economy 
of the COVID-19 virus, which are di�cult to predict at the 
time of approval of these �nancial statements.

The factors limiting growth include trading tensions and 
international geopolitical, the weakness of the manu-
facturing industry, the volatility of various emerging eco-
nomies due to idiosyncratic factors, and the structural 
limitation of mature economies, such as the low growth 
in productivity and the ageing of the population. 

The loans and real estate assets servicing sector in Europe 
in 2019 has continued to bene�t from the support of high 
volumes of assets transfers and higher use of outsourcing 
services by banks and �nancial institutions, supported by 
the continuous and growing interest of international in-
vestors. 

In fact, according to the EBA, in the last year European 
banks reduced their exposure to non-performing assets 
by around € 100 billion2, to a value of 636 billion which 
brought the NPL ratio to an average value of 3% compa-
red to 3.6% in the previous year. However, 12 countries in 
Europe continue to record above average NPL ratios and 
to hold 54% of non-performing assets, compared to 23% 
of the overall banking assets. NPL ratios remain at 39% 
in Greece, 21% in Cyprus and 9% in Italy and Portugal, 
in con�rmation of the high concentration of non-perfor-

ming assets in a limited number of countries, in particu-
lar in southern Europe. The fact that from 2014 to 2019 
transfers of non-performing assets of over € 220 billion in 
Italy, € 160 million in Spain and over € 50 billion in Portu-
gal, Greece and Cyprus is an example of the relevance of 
southern Europe for the servicing sector. 

In the middle term, it is foreseeable that servicing activi-
ties will continue to bene�t from the initiatives adopted 
at Community level in support of a more proactive ma-
nagement of NPLs by �nancial institutions. In addition to 
the measures introduced by the European Commission in 
2018 and the proposed directive for the servicing sector 
(2018/0063/COD), the volume of transactions relating 
to non-performing loans portfolios continues to be sup-
ported, in Italy, by the Guarantee for the Securitisation 
of Non-Performing Loans (GACS) and, in Greece, by the 
Hercules scheme, modelled on the lines and able to fa-
cilitate an acceleration of the market activity from 2020.

(1) Non-recurring items in Operating expenses include the costs connected with the acquisition of Altamira Asset Management S.A. and those incurred 
for the Group reorganisation project.
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In order to facilitate an understanding of its performance and �nancial position, a number of alternative performance 
measures (“Key Performance Indicators” or “KPIs”) have been selected by the Company. They are summarised in the 
following table.
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Results as at
December 31, 2019

PERFORMANCE

0.3
Key

Gross Book Value EoP Italy: indicates the book value of the loans under management at the end of the reference period for the entire 
perimeter of Italy, gross of any potential write-downs due to expected loan losses.

Italy collections: used to calculate commissions for the purpose of determining revenues from the servicing business, they illustrate 
the ability to extract value from the portfolio under management. At the end of the period this indicator coincides with recoveries for 
the 12 months prior to the reference date (known as LTM collections)

Italy - Stock collections: these are the recoveries for the 12 months prior to the reference date of the managed Stock.

LTM collections/GBV (Gross Book Value) EoP Italy: the ratio between total gross LTM collections and the period-end GBV of the 
total portfolio under management. This indicator represents another metric to analyse collections for the period and LTM in absolute 
terms, calculated in relation to the e�ectiveness of rate of collections, i.e. the yield of the portfolio under management in terms of 
annual collections and, consequently, commission income from management activities.

LTM collections Stock/GBV (Gross Book Value) EoP Stock Italy: the ratio between total gross LTM collections on the portfolio of 
Stock managed at the start of the reference year and the end-period GBV of that portfolio. Compared with the previous indicator 
LTM collections/GBV, this metric represents the e�ectiveness rate of recoveries normalised for the entry of new portfolios during the 
reference year. 

Sta� FTE/Total FTE: the ratio between the number of employees who perform support activities and the total number of the Com-
pany’s full-time employees. The indicator illustrates the e�ciency of the operating structure and the focus on management activities.

LTM collections/Servicing FTE Italy: the ratio between total LTM collections and the number of employees who perform servicing 
activities. The indicator provides an indication of the collection e�ciency rate, i.e. the yield of each individual employee specialised in 
servicing activities in terms of annual collections on the portfolio under management.

EBITDA and Pro�t for the period: together with other relative pro�tability indicators, they highlight changes in operating performan-
ce and provide useful information regarding the Company’s economic performance. These are the data calculated at the end of the 
period.

Non-recurring items: items generated in extraordinary operations such as corporate restructurings, acquisitions or disposals of enti-
ties, start-up of new businesses or entry into new markets.

EBITDA excluding non-recurring items: EBITDA attributable to core operations, excluding all items connected with extraordinary 
operations such as corporate restructurings, acquisitions or disposals of entities, start-up of new businesses or entry into new markets.

EBITDA Margin: obtained by dividing EBITDA by the Gross Revenues.

EBITDA Margin excluding non-recurrent elements: obtained by dividing Ordinary EBITDA by Gross Revenues.

Earnings per share: calculated as the ratio between net pro�t of the Group for the period attributable to the Shareholders of the 
Parent Company and the number of outstanding shares at the end of the period.

Earnings per share excluding non-recurring items: the calculation is the same as that for earnings per share, but the numerator is 
equal to net pro�t of the Group for the period attributable to the Shareholders of the Parent Company excluding non-recurring items 
net of the associated tax e�ects.

EBITDA – Capex: calculated as EBITDA net of investments in �xed capital, property, plant and equipment and intangible and �nancial 
assets (“Capex”). Together with other relative pro�tability indicators, it highlights changes in operating performance and provides an 
indication on the Company’s ability to generate cash.

Net Working Capital: this is represented by receivables for fees invoiced and accruing, net of payables to suppliers for invoices ac-
counted for and falling due in the period. 

Net Financial Position: this is calculated as the sum of cash, cash equivalents and highly-liquid securities, net of amounts due to banks 
for loans and due to customers for the current accounts opened with the Company.

Non-recurring items included below EBITDA refer to (i) termination incentive plans that have therefore been reclassi�ed from personnel expenses, and (ii) 
income taxes mainly referred to the cancellation of deferred tax assets following the change in the rate as part of the debanking process.

The table shows the reclassi�ed statement of doValue S.p.A. as at December 31, 2019, compared to the same as at 
December 31, 2018. 
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Portfolio under management

At the end of 2019 the Managed Portfolio (GBV) of doValue S.p.A. was of € 78.8 billion, down compared to € 82.2 billion 
at the end of 2018. 

The charts below represent the composition of the managed portfolio and collections in terms of diversi�cation by 
main customers:

Performance

In 2019 doValue recorded Gross Revenues of € 211.5 million, up by +27% compared to € 167.1 million in 2018, mainly 
thanks to corporate re-organisation which involved the partial demerger from Italfondiario to doValue (formerly doBank 
S.p.A.) of its “servicing” operations, as well as the transfer from doValue (formerly doBank S.p.A.) to Italfondiario of its 
“master servicing” operations, all with e�ect as from January 1, 2019.

Servicing revenues from NPL assets, of € 192.8 million, showed an increase of 33% compared with 2018, thanks to 
what was referred to at the point above. 

Among revenues from co-investment, the contribution of the income generated by the two ABSs securities, Romeo 
SPV and Mercuzio Securitisation, is not very signi�cant at € 564 thousand (€ 911 thousand in 2018). 

The impact of the above mentioned corporate reorganisation operation is re�ected with the opposite sign in the item 
revenues from ancillary products and minor activities, which recorded a decrease of 14% compared to 2018. The 
main changes in this section are due on the one hand to lower revenues for services invoiced to the Group’s Subsidiaries 

Net revenues, of € 193.9 million in 2019, increased by 31% compared to € 147.7 million in 2018. Compared to the pre-
vious, in 2019 year commission expense for NPLs recorded a reduction of 19%, in line with the objective of reducing the 
use of outsourced services.

During the year, the managed portfolio took over new mandates for € 6 billion, signed in the second half of 2019, which 
include new banks and investors. To be noted among the new mandates are the �ows from existing contracts with 
UniCredit and new managed portfolios from UBI, Carige and Iccrea.

In 2019 the collections of doValue S.p.A. amounted to € 1.9 billion, down by 3% compared to € 2.0 billion in 2018. The 
trend is linked to the lower managed GBV (from € 82.2 billion to € 78.8 billion) and the impact of the structuring of a 
signi�cant securitisation transaction of real estate assets owned by a Group customer, which signi�cantly limited acti-
vities on some positions in the third quarter of the year. 

Operating expenses amounted to about €124.7 million, inclusive of €2.1 million of non-recurring elements, an increase 
of 31% compared with the same period of 2018, essentially linked to the growth in the workforce numbers and the in-
creased IT costs in support of business activities, a direct consequence of the above mentioned corporate action with 
Italfondiario. Both these e�ects are only partially o�set by the introduction of the new IFRS 16 accounting standard, 
which introduced a di�erent accounting treatment of leasing costs.

As in 2018, operating expenses for 2019 also included certain non-recurring items, which have been reported as 
adjustments of EBITDA in order to facilitate a comparison between periods and clarify the Company’s structural pro-
�tability. 

These non-recurring items, which were already present in 2018, amounted to €2.1 million and are broken down as fol-
lows:
(i) for 70% of the total, costs related to the acquisition of the servicer Altamira Asset Management, charges not capita-
lised on the value of the purchase of the equity investment;
(ii) for the remaining 30%, to the reorganisation project required by the 2018-2020 Business Plan, which includes the 
de-banking process, a greater focus on servicing UTPs and the rationalisation of Altamira business processes.

and to lower recovery costs of the doValue Hellas operations, whose business unit was transferred in April 2019 to a 
newly acquired servicer, so determining the establishment of doValue Hellas. On the other hand, the introduction of 
new contracts, such as those with BCC Ge.Cre. and BNL JV, deriving from the business unit demerged from Italfondia-
rio, together with the general revenues generated by a securitisation transaction �nalised in the last quarter, partially 
mitigated the e�ects on the ancillary revenue total, which in any case accounted for 9% of the Company’s total gross 
revenue.
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EBT includes non-recurring items of €10.1 million in respect of termination incentive costs, as well as the non-recurring 
costs included in administrative costs indicated above. 

Net adjustments on property, plant and equipment and intangible assets amounted to € 4.7 million, with a signi�-
cant increase compared with 2018 (+€ 4.1 million). 
Furthermore, the balance includes the greater portion of depreciation and amortisation expense on the right of use 
deriving from the new accounting treatment of lease agreements following the introduction of the IFRS 16 accounting 
standard. 

Net provisions for risks and charges amounted to €7.2 million, a signi�cant increase compared with the 2018 �nancial 
year (+€7,9 million). These are mainly provisions for termination incentives paid to employees (€ 4.3 million) who had 
joined the Company’s reorganization plan, in line with the objectives of the 2020-2022 Business Plan introduced on 
November 8, 2019. 

Income taxes for the period amounted to €23.8 million and include a non-recurring component linked to the reduction 
in the value of deferred tax assets as a result of the “debanking” of doValue, which led to a reduction in tax rate applied. 
Income taxes also include the accrued DTA charge for the period, equal to €1.8 million. 

Excluding non-recurring items, taking account of the associated tax e�ects, net pro�t came to €56.9 million, an incre-
ase of 26% compared with 2018. Including non-recurring items, the Net pro�t for the period came to €38.5 million. 

Please refer to the Consolidated Financial Statements of the doValue Group for Segment Reporting as at December 31, 
2019 because, as the Group uses the Region as an analysis parameter, the representation for these Financial Statements 
corresponds to the results reported in the consolidated �nancial statements for Italy.

SEGMENT REPORTING

EBITDA excluding non-recurring items recorded a growth of 29%, reaching € 71.3 million (€55.1 million in 2018) and a 
margin of 34% of revenues, up 1 percentage point with respect to the comparison period. 

EBITDA amounted to €69.2 million, up by 32% compared to €52.5 million in 2018.

The Company EBIT amounted to €58.1 million compared with € 53.6 million in 2018 (+8%). The reduction in this per-
centage essentially re�ects the greater depreciation and amortisation expenses of tangible and intangible assets (as a 
consequence of the application of the above mentioned IFRS 16 standard) and the greater provisions for termination 
incentives. EBT amounted to € 62.3 million against € 64.1 million for the same period in the previous year (-3%), in line 
with the greater �nancial expense linked with the loan underwritten for the acquisition of Altamira Asset Management. 
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INTRODUCTION

Financial position

0.4

The balance sheet �gures have been reclassi�ed from a management perspective, which is more in line with the repre-
sentation of the reclassi�ed income statement and the net �nancial position of the Company. 

At the end of this Directors’ Report, in accordance with the same presentation approach for the income statement, 
we have included a reconciliation between the balance sheet reported below and the schedule given in the �nancial 
statements. Equity Investments of €236.2 million which, in the context of the re-organisation and internationalisation plan of the 

doValue Group, break down in the period as follows:
•	 an increase of € 231.3 million for the acquisition of a controlling interest in Altamira (of around 85%),
•	 a decrease of € 21.2 million relating to the subsidiary Italfondiario, resulting from the combined e�ect of the de-

merger of the business unit to doValue and by the two transfer transactions carried out, respectively on January 
1 and August 1, 2019, relative to the Master Servicing and UTP Portfolio operations as previously illustrated;

•	 a decrease of € 15.0 million for the closure of the non-operating company New Bank SC S.p.A.;
•	 an increase of € 0.5 million for the acquisition of the entire share capital in doValue Hellas.

The increase of €13.4 million in property, plant and equipment re�ects the recognition of rights of use deriving from 
initial application of IFRS 16, as described in the Accounting Policies section of the Notes on the Financial Statements.

Tax assets and liabilities as at December 31, 2019 are summarised in the following tables: 

Cash and cash equivalents include liquidity on current accounts. There was an increase of 92% compared to Decem-
ber 31, 2018 mainly due to the positive e�ects of current ordinary operations which, from 2019, include the servicing 
operations acquired from Italfondiario, and the collection of the extraordinary dividend income from the Altamira sub-
sidiary, partially o�set by the payment of dividends to Company shareholders and the reimbursement of amortisation 
rates of the banking facility. 

Financial assets rose from €34.8 million to €209.6 million, an increase of €174.8 million. In particular:
•	 the fair value assets with impact on the Income Statement include, under the item “Debt securities”, doValue’s 

limited activity of co-investment in notes issued by securitisation vehicles of NPL portfolios managed exclusively 
by doValue in the capacity of special servicer;

•	 assets at amortised cost accounted for most of the above mentioned increase, which is mainly justi�ed by the 
loan provided to Altamira, and for € 13.0 million essentially for the opportunistic and non-recurring investment 
on a non-performing loans portfolio.
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Deferred tax assets posted an overall decrease of €19.4 million, whose most signi�cant changes re�ecting the combi-
nation of the following factors:
•	 the cancellation of €9.2 million of receivables mainly related to the write-down of receivables and tax losses car-

ried forward originated by doValue following the rate change produced by the “debanking” process. For more 
information please refer to Note 5 of the Notes on the Financial Statements;

•	 €10.8 million decrease from the reversal of the DTA deriving from previous tax losses against the Company’s 
taxable amount for the period. 

Financial liabilities – due to banks of € 364.6 million as at December 31, 2019 include the value of the 5-year loan 
(Facility Loan) obtained for the acquisition of Altamira. The initial nominal amount of the credit line is €415 million, at a 
variable rate of 1.75% as at December 31, 2019, linked to 6-month Euribor and a number of �nancial covenants.

Other �nancial liabilities at the end of 2019 are detailed below:

The item Other liabilities as at December 31, 2019 amounted to € 11.9 million, with an increase of € 5.4 million compa-
red to December 31, 2018 mainly due to entries relative to the demerger of the Italfondiario business unit and by other 
payables to employees, including € 1.7 million for non-recurrent charges relative to the termination incentives. 

The �gure for the year is € 72.9 million, signi�cantly impacted by the demerger of the business unit from Italfondiario. 

The following table shows a breakdown of Net working capital as at December 31, 2019 and December 31, 2018.

The net �nancial position as at December 31, 2019 re�ects the e�ect of the outlay linked to the �nancing used by the 
Group for the Altamira acquisition, originally for € 415 million, as well as the payment of dividend income of € 36.3 
million, in addition to representing the e�ect of the loan granted by doValue to the same subsidiary, originally for € 
184.9 million.   

The following table shows a breakdown of the net �nancial position, whose current component is positive for all pe-
riods reported. 

Lease liabilities include the discounted value of future lease payments, in accordance with the provisions of IFRS 16, 
which entered into force as from January 1, 2019. 
Other �nancial liabilities mainly refer to the earn-out connected with the Altamira acquisition and represents a portion 
of the Altamira acquisition price that will be de�ned within two years of the date of the agreement, i.e. at the end of 
December 2020.
All the liabilities indicated were discounted as at December 31, 2019.

As shown in the following table, provisions for risks and charges showed an increase of €1.6 million compared to the 
balances at the end of 2018 mainly as a result of the combination of new allocations and uses and releases of provisions.

NET WORKING CAPITAL

NET FINANCIAL POSITION
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New corporate structure 
and name of the Group
In June 2019, the complex corporate reorganisation was successfully concluded, giving doValue the form of a servicing 
company governed by Article 115 of the Consolidated Public Security Act (TULPS), thus ceasing to be a banking group.
Therefore, doValue sought to achieve greater rationalisation and e�ciency for the Group: the project in fact seeks 
to make its corporate structure consistent with its core business of managing and recovering non-performing loans, 
unlikely-to-pay assets and real estate. The new Group structure is aligned with industry best practices and enables a 
more optimal use of its �nancial resources.

The reorganisation also involved the partial demerger from January 1, 2019 by Italfondiario to doValue (formerly doBank 
S.p.A.) of its “servicing” operations, as well as the transfer from doValue (formerly doBank S.p.A.) to Italfondiario of its 
“Master Servicing” operations. 
Finally, the debanking process saw the Extraordinary Shareholders’ Meeting of March 5, 2019 approve the proposal of 
the Board of Directors and, consequently, modify the corporate purpose of the Company, which has adopted the name 
doValue S.p.A. (formerly do Bank S.p.A.). 

Acquisition of Altamira Asset Management
On June 27, 2019 the doValue Board of Directors announced that it had completed the acquisition of an 85% stake in 
the capital of Altamira Asset Management (“Altamira”). The Santander Group has decided to remain a shareholder of 
Altamira at 15% by not exercising its co-sale right.

Altamira is a leading servicer of non-performing loans and real estate assets, with a presence in Spain, Portugal, Cyprus 
and Greece. The combination of doValue and Altamira creates the leader in the credit servicing sector in Southern Eu-
rope, with over €650 billion in non-performing assets and attracting strong interest from international investors.

The operation was �nanced with available cash from doValue and the use of a 5-year bank credit line amounting to 
€415 million. The structure of the transaction and its main terms are unchanged from those announced to the market 
on December 31, 2018, the date of the acquisition was announced.

Signi�can events
during the �nancial period

0.5
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Agreement for the acquisition of 80% 
of Eurobank Financial Planning Services (FPS)
On 19 December 2019 doValue signed an agreement with Eurobank Ergasias SA for the acquisition of 80% of Eurobank 
FPS Loans and Credit Claim Management Company, a servicing company operating in the Greek market, with a mana-
gement portfolio of around € 27 billion.  

The operation also includes the exclusive management of future �ows from Early Arrears and NPEs originated by Eu-
robank in Greece for a period of 10 years, thus consolidating the doValue’s role as the strategic long term partner of a 
systemic bank.

The closing of the operation, following which doValue will become the main servicer in the promising Greek market, is 
expected by May 2020. It is forecast that the operation will have a positive impact from 2020 on all of doValue’s main 
�nancial objectives.

The management of new loan portfolios 
and real estate assets begins
During 2019, doValue onboarded new loan portfolios and real estate assets valued at over € 13 billion, whose manage-
ment agreements were signed in the second half of 2018. This amount includes around € 5 billion of new mandates, 
which derive from the contracted �ows with the Group’s main customer banks, in particular Unicredit and Santander.

More speci�cally, the management of portfolios began deriving from agreements with the Iccrea Banking Group, Banca 
Carige, UBI banca, with the four Greek systemic banks and with leading international investors, which assigned doVa-
lue new mandates for the management of loans and real estate assets portfolios, especially in Italy, Spain and Portugal.  

Ordinary Shareholders’ Meeting 
The Shareholders’ Meeting of doValue S.p.A. met in ordinary session on April 17, 2019 and approved all items on the 
agenda, including:
•	 The separate �nancial statements of doValue S.p.A. for the year ended as at December 31, 2018, which closed 

with a net pro�t of €43,374,465. During the Meeting, the Group’s consolidated �nancial statements for the 
ended December 31, 2018 were presented, showing a net pro�t excluding non-recurring items of €52.6 million, 
+17% on the €45.0 million posted in 2017 (net pro�t of €50.9 million, +13% on €45.0 million in 2017); 

•	 The distribution of dividends for 2018 of €36,836,956, equal to €0.460, gross of taxes, for each ordinary share, 
corresponding to 70% of consolidated net pro�t excluding non-recurring items (70% payout);

•	 The annual Report on Remuneration and Incentives, the 2019 Incentive Plan based on �nancial instruments and 
the Termination Payment Policy.

Agreement for loans servicing with Alpha Bank 
in Cyprus for around € 4.3 billion in addition to 
future �ows  
On October 14, 2019 doValue communicated to have reached an agreement with Alpha Bank for the exclusive manage-
ment of a Cypriot portfolio of NPEs and REOs, with a gross total value of around €4.3 billion, in addition to future �ows 
from NPEs and REOs produced by Alpha in Cyprus. 

In detail, the agreement includes: 

•	 The acquisition by the doValue Group of the business unit of the local platform servicing Alpha’s NPEs and 
REOs, instrumental to the implementation of an e�ective recovery strategy and to achieving an appropriate 
personnel level; 

•	 The signature of a multi-year servicing contract “Service Level Agreements” for the exclusive management by 
the doValue Group, with terms in line with the Company’s pro�tability, of a portfolio of REOs and NPEs covered 
by guarantee, of a gross total value of around € 4.3 billion and composed by a mix of corporate and retail recei-
vables originated by Alpha in Cyprus; 

•	 The exclusive management by the doValue Group of all the future generation of �ows from NPEs of Alpha Bank 
in Cyprus.

The agreement is added to the set of long term contracts with which doValue manages the future production of NPEs 
from leading �nancial institutions, which from today includes Alpha Bank in Cyprus as well as Santander in Spain and 
UniCredit in Italy. Lastly, the partnership re�ects the importance of geographic diversi�cation in the southern European 
Servicing market, one of the key characteristics of the doValue business model.
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The update to the 2020-2022 Business Plan, presented on November 8, 2019, outlines a path of organic medium-long 
term growth based on structural trends in the market for the servicing of loans and real estate assets in southern Euro-
pe, an area in which doValue is the market leader. 
 
The current economic situation linked to the e�ects of Coronavirus, which is not anticipated to translate into structural 
changes in the sector dynamics, imposes a cautious approach about short term performance, in a context with limited 
visibility. In particular, despite of the operational continuity of doValue’s operations in all its markets, the Company 
carefully monitors the activity of the judicial system and of public utility services generally together with decisions 
on banking moratoria and dynamics in the property market able to in�uence management timelines for loan �les and 
collections. 
The Company’s seasonality of collections, concentrated on the last quarter of the year, the signi�cant geographical, 
product and customer diversi�cation and the �exibility of costs, in particular outsourcing costs and employee incentive 
scheme, represent elements for the mitigation of short-term negative impacts in the expectation of a potential recovery 
in the third and fourth quarter of the year. It should be noted, moreover, that in the �rst months of 2020 there has been 
a positive trend in the growth of NPL �ows deriving from long-term contracts with our main banking clients, especially 
in Italy, to the tune of +17%.
Lastly, it is deemed that the doValue’s business model is able to respond to the di�erent phases of the economic cycle 
with the expansion of GBV under management assets or collections, respectively in a contraction or expansion phase 
of the same cycle, in accordance with the Company’s mission to support banks, investors, companies and private 
individuals in all stages of credit management, promoting a sustainable development of the �nancial system. More 
information on performance in 2020 will be provided during the year.

In consideration of the activities it performs and the results achieved, the �nancial position of doValue is adequately 
scaled to meet its needs.

The �nancial policy pursued is aimed at fostering the stability of the Company, which in view of its operations does not 
currently or prospectively intend to engage in speculative investment activity.

With regard to the main risks and uncertainties, the current �nancial markets’ situation and the consequences of any 
economic and �nancial e�ects deriving from the spread of the coronavirus inevitably involve elements of uncertainty, 
even in the presence of stable macroeconomic conditions. doValue believes in any case that at present there are no 
doubts on business continuity.

Signi�can events 
after the end of the period

Outlook for operations

Main risks
and uncertainties

0.6 0.7

0.8

In accordance with the provisions of IAS 10, following the closing date of the period no signi�cant events occurred that 
would require an adjustment to the results presented in the �nancial statements for the period. 
 
The signi�cant events occurred after the end of the �nancial year considered by doValue to be non-adjusting events 
pursuant to IAS 10 are listed below.

OUTSOURCING OF FUNCTIONS

In the �rst three months of the year a project was activated, which is still in a phase of study and analysis, aimed at as-
sessing the opportunity to outsource the Information Technology and Back O�ce Operations functions to a specialist 
Business Process Outsourcing operator, also in the light of the Group’s progressive international expansion. This initiati-
ve has the objective to improve the operational performance of doValue for the purpose of executing evolving projects 
mainly in Information Technology and achieving �nancial savings which allow to reduce the Group overall operating 
expenses and investments for the same level of services and projects carried out, and to allow increased �exibility also 
to support the synergies foreseen in the integration plan with Altamira.

CORONAVIRUS OUTBREAK

On January 30, 2020 the World Health Organization declared an international emergency as a consequence of the 
Coronavirus epidemic, causing the slowdown or suspension of economic and commercial activities in many sectors. 
Because of this international health emergency there are uncertainties linked to the consequences of the possible 
economic e�ects deriving from the di�usion of the coronavirus in the world, in Europe and in Italy which depend, 
especially, on the duration of the epidemic and on the measures put in place to contain it. It expected, therefore, that 
the macroeconomic scenarios in the short term would be subject to evolutions and dynamics which at present are not 
precisely quanti�able.
However, based on the information available as of today, considering the actions already put in place to safeguard the 
operational continuity and taking into account the type of business of the Company, structurally �exible in respect to 
the various phases of the economic cycle, as further explained in the following paragraph “Outlook for operations”, it is 
considered that there is no relevant risk today which could lead to the adjustment of the value of assets and liabilities 
presented in the current report. 
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DoValue shares were listed on the screen-based stock exchange (MTA) managed by the Italian Stock Exchange on July 
14, 2017. The chart below shows the performance of the shares from its listing on the stock market up to February 2019, 
in relation to the Mid-caps Index of the Stock Exchange in Milan, in which doValue is included.

doValue shares

0.9

In the �rst months of 2020, due to the global outbreak of 
the Coronavirus pandemic, �nancial markets, including 
the key stock indices and doValue shares, recorded high 
volatility and a signi�cant reduction in value.

From IPO to the end of 2019, doValue shares have outper-
formed the basket of comparable Italian stocks, with an 
increase in its share price, from €9 at the time of its listing 
to €12.3. The interest of investors in the strategic posi-
tioning of the group, a leader in a growing and pro�table 
sector, has contributed to this positive performance. The 
appreciation of the market, both in terms of the organic 
growth strategy outlined in the Business Plan presented 
in June 2018 and updated in November 2019, and of the 

acquisitions of Altamira Asset Management and FPS, the 
latter announced in December 2019 (closing expected by 
May 2020) have contributed to this performance. During 
the period, dividend income of €0.394 and €0.460 per 
share, relative to the 2017 and 2018 periods respectively, 
further improved returns for shareholders. 

The main statistics on the performance of doValue shares 
are reported in the table below.
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MANAGEMENT AND COORDINATION 
BY THE PARENT COMPANY

As at December 31, 2019, 25.05% of the doValue shares are owned by its largest shareholder, Avio S.à r.l. reference 
shareholder, a company incorporated in Luxembourg, a�liated to the Fortress Group which in turn was acquired by 
Softbank Group Corporation in December 2017. A further 1.83% of doValue shares are held by other investors similarly 
attributable to Softbank Group Corporation, with an overall stake held by the same of 26.88%.
 
As at December 31, 2019, the residual 71.67% of the shares were placed on the market and the remaining 1.5% is repre-
sented by 1,164,174 treasury shares, measured at cost, for a total of €184 thousand held by doValue.
The majority shareholder does not exercise any management or coordination powers over doValue pursuant to Art. 
2497 et seq. of the Civil Code, as it does not issue directives to doValue and, more generally, does not interfere in the 
management of doValue. Accordingly, the strategic and management policies of the Company and all of its activities 
in general are the product of the independent self-determination of the corporate bodies and do not involve external 
management by Avio.  
doValue exercises its management and coordination powers over its direct subsidiaries as provided for in the legislation 
referred to above.

TRANSACTIONS IN TREASURY SHARES

During the period, the number of treasury shares declined following payments in shares as provided for under the 
remuneration policies.
At December 31, 2019, doValue held 1,164,174 treasury shares, equal to 1.5% of the total share capital. Their carrying 
amount is €184 thousand and they are presented in the �nancial statements as a direct reduction of shareholders’ 
equity under “Treasury shares”. The item “Other reserves” includes the associated equity reserve in the same amount.

RESEARCH AND DEVELOPMENT

During the period the Group continued to invest in a number of technological innovation projects, primarily connected 
with the credit servicing platform, which are expected to bring a competitive advantage in the future.

REPORT ON CORPORATE GOVERNANCE 
AND OWNERSHIP STRUCTURE

In accordance with the third paragraph of Art. 123 bis of Legislative Decree 58 of February 24, 1998 (the Consolidated 
Law on Financial Intermediation), a separate report from this Directors’ report has been prepared. It has been approved 
by the Board of Directors and published together with the draft �nancial statements for the �nancial year ended at 
December 31, 2019. This document is made available to the public in the “Governance” section of the corporate website 
www doValue it. Together with that Report, the “Remuneration Report” has also been prepared pursuant to Art. 123 
ter of the Consolidated Law.

NON-FINANCIAL STATEMENT 

Legislative Decree 254 of December 30, 2016 and Legislative Decree 32/2007 require to doValue as a public interest 
entity (company with listed shares whose size exceeds the minimum thresholds in the decree) to publish each year 
information on the main risks and uncertainties to which the company is exposed, indicators of non-�nancial perfor-
mance relevant to the speci�c activity of the company, and information on the environment and personnel. 
As we did the previous year, doValue has elected the option provided for in the decree to prepare a separate document 

DISCLOSURE ON THE OPT-OUT OPTION 

We inform you that doValue S.p.A. has adopted the simpli�ed rules provided for in Articles 70, paragraph 8, and 71, 
paragraph 1-bis, of the CONSOB Issuers Regulation no. 11971/1999, subsequently amended, and has therefore exercised 
the option to derogate from compliance with the obligations to publish the information documents provided for in Ar-
ticles 70, paragraph 6, and 71, paragraph 1, of that Regulation on the occasion of signi�cant mergers, spin-o�s, capital 
increases through the contribution of assets in kind, acquisitions and sales.

Other informations

0.10

TRANSACTIONS WITH RELATED PARTIES

In compliance with the provisions of the “Rules for Transactions with Related Parties” referred to in Consob Resolution 
no. 17221 of March 12, 2010, as amended, any transaction with related parties and connected persons shall be approved 
in accordance with the procedure approved by the Board of Directors, whose most recent update was approved at the 
meeting held on November 7, 2019.
This document is available to the public in the “Governance” section of the company website www.doValue.it.
Please note that the universe of doValue related parties changed near the end of the previous year following the ac-
quisition of the Fortress Investment Group LLC (“Fortress”) by SoftBank Group Corp. (“SoftBank” or “SBG”). As a result 
of the transaction, SBG and its subsidiaries gained ownership of the shares of Fortress, which in turn held Avio S.à r.l., 
doValue’s majority shareholder with voting rights. 

With reference to paragraph 8 of art.5 - “Information to the public on operations with related parties” of the Consob 
Regulations providing dispositions on transactions with related parties (adopted by Consob with resolution no. 17221 of 
March 12, 2010 and subsequently modi�ed with resolution no. 17389 of June 23, 2010), please note that:

a.	 on the basis of the Policy in relation to transactions with related parties adopted by the Board of Directors of 
doValue S.p.A. on November 7, 2019, during 2019 no signi�cant transactions were carried out;

b.	 during 2019 no transactions with related parties were carried out, as de�ned pursuant to article 2427, paragraph 
22-bis of the Italian Civil Code, at conditions di�erent from normal market conditions, which have signi�cantly 
in�uenced the doValue’s balance sheet;

c.	 during 2019 there have been no changes or developments to individual transactions with related parties already 
described in the last �nancial statements that have had a signi�cant e�ect on the doValue’s balance sheet or 
results in the reference period.

For further information on transactions with related parties please refer to the speci�c section in the Notes to the Fi-
nancial Statements.

from this Directors’ Report. That document is approved by the Board of Directors and published together with the draft 
�nancial statements for the �nancial year ended at December 31, 2019. This document is made available to the public in 
the “Investor Relations/Financial Reports and Presentations” section of the corporate website www dovalue it.
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STATEMENT RECONCILING THE RECLASSIFIED INCOME 
STATEMENT AND THE STATUTORY INCOME STATEMENT 

(CONT.)
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STATEMENT RECONCILING THE RECLASSIFIED BALANCE SHEET 
AND THE STATUTORY BALANCE SHEET

(CONT.)
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STATEMENT OF COMPLIANCE 
WITH INTERNATIONAL ACCOUNTING STANDARDS

These Financial Statements as at December 31, 2019 were prepared in accordance with the IAS/IFRS International 
Financial Reporting Standards issued by the International Accounting Standards Board (IASB) and the related interpre-
tations of the International Financial Reporting Interpretation Committee (IFRIC), endorsed by the European Commis-
sion and in force as at December 31, 2019, implemented in our legal system by Legislative Decree no. 38/2005, which 
exercised the option envisaged by EU regulation no. 1606/2002 on international accounting standards. 

In terms of interpretation and support in the application, the following documents were used, although not all of them 
were approved by the European Commission:
•	 The Conceptual Framework for Financial Reporting;
•	 Implementation Guidance, Basis for Conclusions, IFRIC and any other documents prepared by the IASB or the 

IFRIC to complete the issued accounting standards;
•	 Interpretations on the application of documents of IAS/IFRS in Italy prepared by the Italian Accounting Body 

(OIC) and the Italian Banking Association (ABI);
•	 ESMA (European Securities and Markets Authority) and CONSOB documents that refer to the application of 

speci�c provisions in the IFRS.

The �nancial statements are accompanied by the certi�cation of the Financial Reporting O�cer pursuant to Article 
154-bis of Legislative Decree 58/1998 and have undergone an audit by the audit �rm EY S.p.A. in accordance with Le-
gislative Decree 39 of January 27, 2010.

BASIS OF PREPARATION

The �nancial statements were prepared using the euro as the currency of account, in accordance with Article 5, para-
graph 2, of Legislative Decree 38/2005, and consist of:

•	 the �nancial statements, which include the balance sheet, the income statement, the statement of comprehen-
sive income, the statement of changes in shareholders’ equity and the statement of cash �ows (prepared using 
the “indirect method”);  

•	 the Notes to the Financial Statements; 

and are accompanied by the Directors’ Report.

The amounts stated are expressed in thousands of euros unless otherwise speci�ed.

Following the conclusion of the debanking process in June 2019 reported in the signi�cant events of the Report on 
Operations, the Company abandoned the formats and the related rules for completion provided for in Bank of Italy 
Circular no. 262/2005 and has therefore shifted its presentation to schedules in line with the framework established 
by IAS 1.
The comparative �gures for performance and �nancial position at December 31, 2018 are set out below with a recon-
ciliation between the current new approach to representing the �nancial statements with the corresponding tables of 
balance sheet and income statement presented in the Reports and Accounts as at December 31, 2018.

General Information

2.1
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RECONCILIATION OF THE CURRENT BALANCE SHEET AND THE 
BALANCE SHEET UNDER CIRCULAR  262/05 – COMPARATIVE FI-
GURES AT DECEMBER 31, 2018
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RECONCILIATION OF THE CURRENT INCOME STATEMENT AND 
THE INCOME STATEMENT UNDER CIRCULAR 262/05 – COMPA-
RATIVE FIGURES AT DECEMBER 31, 2018

The �nancial statements were prepared on a going concern basis in accordance with the provisions of IAS 1, and in 
compliance with the principles of accrual accounting, the relevance and materiality of accounting information and the 
prevalence of economic substance over legal form and with a view to fostering consistency with future presentations.

The accounting policies adopted in these �nancial statements of the Company at December 31, 2019 for the recogni-
tion, measurement and derecognition of assets and liabilities and the recognition of costs and revenues were updated 
from those adopted in the preparation of the �nancial statements as at December 31, 2018 following the entry into force 
as from January 1, 2019, of the new international accounting standard IFRS 16 – “Leases”.

Please see the discussion in the sections “E�ects of �rst-time adoption of IFRS 16”. 

SUBSEQUENT EVENTS

In accordance with the provisions of IAS 10, no signi�cant events occurred that would require an adjustment to the 
results presented in the �nancial statements after the �nancial year ended. 

The signi�cant events that occurred after the balance sheet date that the doValue  considers to be non-adjusting events 
pursuant to IAS 10 are listed below.

Outsourcing of functions
In the �rst three months of the year a project was activated, which is still in a phase of study and analysis, aimed at 
assessing the opportunity to outsource the Information Technology and Back O�ce Operations functions to a specia-
list Business Process Outsourcing operator, also in the light of the Group’s progressive international expansion. This 
initiative has the objective to improve the operational performance of the Group for the purpose of executing evolving 
projects mainly in the Information Technology area and of achieving �nancial savings which allow to reduce the Group 
overall operating expenses and investments for the same level of services and projects carried out and to allow increa-
sed �exibility also to support the synergies foreseen in the integration plan with Altamira.
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Estimation of accruing servicing revenues and the e�ects 
of the application of servicing contracts

Sales revenues associated with servicing contracts for the recovery of receivables managed on an agency basis for third 
parties are recognised on an accruals basis based on the activities carried out by the Company from time to time, using 
management IT procedures and complex accounting processes that take account of the di�erent contractual terms of 
each agency agreement. Servicing agreements contain numerous clauses specifying the rights and duties of doValue 
in relations with the participating companies, which can generate income on the one hand and contingent liabilities on 
the other connected with the possibility of non-performance of contractual obligations.
The amount of the variable consideration estimated is included in the transaction price in whole or in part only to the 
extent that it is highly probable that when the uncertainty associated with the variable consideration is subsequently 
resolved, a signi�cant downward adjustment of the amount will not occur of the cumulative revenues recorded.
At end of the �nancial year, revenues accrued in the period that have not yet been manifestly accepted by the customer 
are recognised. Depending on the terms of contract and the established practice, that acceptance may take the form 
of the issuance of an invoice or an explicit notice.
At the date of the preparation of these �nancial statements, the portion of servicing revenues without such manifest 
acceptance amounted to 62% of total amounts to be invoiced at December 31, 2019 and it amounts to 21% of the com-
bined “Total Revenues” of the income statement. In addition, any certain or contingent liabilities must be prudentially 
determined in order to assess compliance with the obligations set out in the servicing agreement, taking due account 
of natural di�erences in interpretation of contractual clauses in the context of actual recovery operations.

Determination of the fair value of �nancial assets

In the presence of �nancial instruments not listed on active markets or illiquid and complex instruments, it is necessary 
to adopt appropriate valuation processes that require the use of a certain degree of judgement concerning the choice 
of valuation models and the related input parameters, which may sometimes not be observable on the market.
A degree of subjectivity is present in the valuation on whether it is possible to observe or not certain parameters and 
the consequent classi�cation in correspondence with the levels of fair value hierarchy.
With particular reference to valuation methods and the unobservable inputs that may be used in fair value measure-
ments, please see the section Information on fair value.

Estimation of the recoverability of deferred tax assets

The Company has signi�cant deferred tax assets mainly arising from temporary di�erences between the date on which 
certain business costs are recognised in the income statement and the date on which the same costs can be deducted. 
Deferred tax assets are written down to the extent that they are deemed unrecoverable given the outlook for perfor-
mance and the resulting expected taxable income, taking due account of tax legislation, which allows those assets to 
be converted into tax credits under certain conditions, regardless of the Company’s ability to generate future pro�ts. 
In the section on Tax assets and tax liabilities under assets in these Notes to the Financial Statements, information is 
provided on the nature and checks carried out with regard to the recognition of deferred tax assets.

Estimation of provisions for risks and charges

The complexity of the situations that underline the existing disputes, along with the di�culties in the interpretation 
of applicable law, makes it di�cult to estimate the liabilities that may result when pending lawsuits are settled. The 
valuation di�culties concern what may be due and how much time will elapse before liabilities materialise and are 
particularly evident if the procedure launched is in the initial phase and/or its preliminary investigation is in progress.
Information about the Company’s main risk positions related to legal disputes (revocatory action and pending lawsuits) 
is provided in the Liabilities section of these Notes to the Financial Statements that deals with provisions for risks and 
charges.

OTHER MATTERS

Risks and uncertainties associated 
with the use of estimates 
The application of accounting policies sometimes involves the use of estimates and assumptions that a�ect the amoun-
ts recorded in the �nancial statements and the disclosures regarding contingent assets and liabilities. For the purposes 
of the assumptions underlying estimates, we consider all information available at the date of preparation of the �nan-
cial statements and any assumptions considered reasonable in the light of past experience and current conditions in 
the �nancial markets. 
More speci�cally, estimation processes were adopted to support the carrying amount of certain items recognised in 
the �nancial statements at December 31, 2019, as required by accounting standards. These processes are essentially 
based on estimates of future recoverability of the values recognised and were conducted on a going concern basis. The 
�ndings of these processes supported the carrying amounts recognised at December 31, 2019. Estimates and assump-
tions are reviewed regularly.
In view of the presence of uncertainty in the macroeconomic and market environment, the assumptions made, even if 
reasonable, might not hold in future scenarios in which the Company may operate. Accordingly, future results may dif-
fer from the estimates made for the purpose of preparing the �nancial statements, with the consequent probable need 
to make adjustments that currently cannot be foreseen or estimated to the carrying amount of the assets and liabilities 
recognised in the �nancial statements. Given the current uncertainty in the macroeconomic scenario, in particular 
following the occurrence of the Covid-19 pandemic, these estimates and valuations are therefore di�cult and include 
inevitable elements of uncertainty, even in the presence of stable macroeconomic conditions.

Coronavirus outbreak
On 30 January 2020 the World Health Organization (WHO) declared an international public health emergency due to 
the spread of the coronavirus, which is causing slowdowns or business and commercial interruptions in many sectors. 
Because of this international health emergency there are uncertainties on the consequences of the possible economic 
impacts deriving from the spread of the coronavirus in the world, in Europe and in Italy. These depend, in particular, on 
the duration of the infection and on the measures adopted for its containment. It is, therefore, expected that short-term 
macroeconomic scenarios will be subject to developments and dynamics that are not yet precisely quanti�able.
The doValue Group considers this a non-adjusting event subsequent to the closure of the �nancial year pursuant to IAS 
10.
With regard to the information speci�ed by paragraph 125 of IAS 1, which requires the company to express hypothesis 
relating to the future and to other main causes of uncertainty in the estimates at the date of closure of the �nancial 
year such as to present a relevant risk to cause signi�cant adjustments to the accounting values of assets and liabilities 
within the following �nancial year, in the light of the information available to us at present, taking into consideration 
the interventions already carried out aimed at guaranteeing operational continuity and taking into account the type of 
business carried out by the Group, structurally �exible with respect to the various stages of the economic cycle, it is 
deemed that at present there is no relevant risk to cause adjustments to the accounting values of assets and liabilities 
recognised in these �nancial statements. With particular reference to the intangible assets in the �nancial statements, 
deriving from the merger operation relative to the acquisition of the company Altamira Asset Management, in fact, 
current internal sensitivity analyses con�rm, also in the event of a contraction of pro�tability expectations in the short 
term, the sustainability of the values recognised in the �nancial statements and that no elements can be identi�ed at 
present such as to indicate a possible loss of value.

The following sections discuss the key accounting policies for the purposes of providing a true and fair representation 
of the Company’s �nancial position and performance, both with regard to the materiality of the values in the �nancial 
statements and the considerable judgement required in performing the assessments.
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A preliminary analysis of the impact of the application of IFRS 16 within the Company was carried out during 2018 with 
the involvement of various Company departments.
doValue applied the modi�ed retrospective approach envisaged by paragraph C.5 b) of IFRS 16, recognising the cumu-
lative e�ect of initial application of the Standard at the transition date (January 1, 2019); consequently, no signi�cant 
impacts are expected on the Company’s shareholders’ equity.
doValue has elected to use the two exemptions envisaged for �rst-time application of the standard for the following 
contracts:
- Short-term leases (term of less than or equal to 12 months);
- Low-value leases (less than €5,000). 
On the basis of that approach, as at January 1, 2019, the Company recognised a leasing obligation where the balance 
was calculated by discounting the future remaining lease rentals at the date of �rst application and a tangible asset 
(right-of-use) for the same amount of the liability for the lease recti�ed, if necessary, by the amount of the fee paid in 
advance or to pay that was recognised in the balance sheet immediately before the date of �rst application.  
The discount rate used to calculate the right-of-use and leasing liabilities amounts to 2% and is the marginal loan rate 
at the date of initial application of IFRS 16 applied on the basis of the remaining duration of the contract, starting from 
January 1, 2019. 

The range of application of IFRS 16 relates to all the lease contracts, i.e. both property and vehicle rental.
With regard to the lease term, both for �rst application and when operating normally in accordance with the law, the 
Company decided to consider as follows: 

•	 only one renewal will be considered for the leasing of properties with functional use and contracts which have 
not yet been renewed (generally for six years) in addition to the residual period; only the residual renewal period 
is considered for contracts which have already been renewed at least once. This will hold true unless there are 
other contractual clauses that prohibit it or, there are facts or situations that would lead to the consideration of 
additional renewals or the determination of the end of the leasing contract;

•	 for vehicle leasing, only the residual duration at the end of the three/four years;
•	 no short-term leasing contracts or with a residual duration of less than 12 months at the date of �rst application.

The adoption of the new accounting standard has increased both assets and liabilities as a result of the recognition of 
the rights-of-use and the associated liabilities, the values for which are reported in the following table. 

The provisions for risks and charges exclusively report the discounted value of the charges expected to be incurred to 
restore o�ce premises at the end of the leases.

E�ects of �rst-time adoption of IFRS 16 - Leases

IFRS 16, applicable to �nancial years beginning on January 1, 2019, replaces IAS 17 and all related interpretations (IFRIC 
4 Determining whether an arrangement contains a lease, SIC 15 Operating leases - Incentives, SIC 27 Evaluating the 
substance of transactions involving the legal form of a lease). 
The standard IFRS 16 introduced new areas that are relevant to the treatment of leasing transactions , eliminating the 
classi�cation of rental contracts as �nancial or operating, and introducing a single model for leaseholders. Therefore, 
all leases shall be reported by the entity in the balance sheet as assets and liabilities and no longer o� balance sheet as 
under IAS 17 in the case of operating leases. 

All the lease contracts are recorded in the balance sheet:

•	 future lease rentals, recognised in the �nancial statements as a �nancial liability (lease liability) which represent 
the obligation to make future payments, discounted back at the marginal discount rate (the liabilities are redu-
ced following the payments made and the accrued borrowing costs increase);

•	 right-of-use, as expressed in the contracts, recognised in the �nancial statements by showing the value of the 
asset as a lease asset in a separate line of the �nancial statements, under property, plant and equipment (Rou 
asset) calculated as the sum of the lease payables, the initial direct costs, the payments made on the date or 
prior to the date the contract started (not including any leasing bonuses received) and the cost of dismantling 
and /or renovation.

At income statement level, operating lease rentals are no longer accounted for under the administrative expenses as 
provided by IAS 17, but are recognised as:

•	 charges relating to the amortisation of the asset recognised as right-of-use over the lease term, with linear ac-
counting rates (impact on the operating activities); 

•	 borrowing costs accrued on the �nancial liability (impact on the interest expense and �nancial management).

Additionally, on the basis of the IFRS 16 standard requirements and the clari�cations of the IFRIC (“Cloud Computing 
Arrangements” document September 2018), software is not included in the range of application of IFRS 16; software is 
therefore accounted for by following the standard IAS 38 and related requirements.

New accounting standards
The Company adopted for the �rst time a number of accounting standards and amendments that took e�ect for �nan-
cial years beginning on January 1, 2019. The impact of �rst-time adoption of these measures is discussed below.

Hedging derivatives

Since interest rate swaps are carried out for hedging purposes, they are measured at fair value, with an o�setting 
item recorded in the cash �ow hedge shareholders’ equity reserves.  The above-mentioned fair value, classi�ed un-
der the other current and non-current assets or liabilities, is calculated with adequate measurement techniques that 
use updated �nancial variables and used by market participants. These derivative contracts are classi�ed as hedging 
instruments since the relationship between the derivatives and the hedged position is formally recorded and the he-
dging e�ectiveness is high. More speci�cally, there is an economic relationship between the underlying hedges and 
the hedging instruments since the IRS terms correspond to the variable rate loan terms (i.e. notional amount, maturity 
dates, payment dates). This e�ciency, along with meeting the requirements set out under IAS 39 for hedge accounting 
purposes, has to be checked on a periodic basis. The fair value changes of the derivatives that do not meet the terms 
to be classi�ed as hedging, are recognised in the income statement. 
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During the year, no signi�cant changes were recognised in the scope of assets and liabilities a�ected by this new 
standard and subject to speci�c disclosure regarding the e�ects of �rst application recorded in 2018, which were not 
signi�cant.

The accounting treatment adopted upon �rst application was con�rmed during the year, even though, due to the de-
banking and consequent amendment of the �nancial statements by doValue starting from the current year, the speci�c 
balance sheet items provided for in the �nancial statements of banks no longer apply.

More speci�cally, with reference to what was recognised in the previous �nancial year:

•	 The portfolio of �nancial assets measured at fair value through other comprehensive income only included the 
debt securities (BOT) held in order to meet the regulatory requirements previously required of the banking enti-
ty. These securities came to maturity during the �nancial year and the investment was not renewed.

•	 The portfolio of the �nancial assets measured at fair value with an impact on pro�t and loss mainly included the 
shares in the Italian Recovery Fund collective investment undertaking (previously Atlante II) and the ABS securi-
ties relating to the Romeo SPV securitisations and Mercuzio Securitisation. These �nancial instruments are now 
recognised, on a consistent basis, under the “Non current �nancial assets” and described in detail in explanatory 
note 3 under “Financial assets recognised at fair value under the components of the income statement”. The 
evaluation criterion has remained unchanged compared to December 31, 2018;  

•	 The portfolio of the �nancial assets measured at the amortised cost held for long-term investment purposes, 
comprised the loans and receivables with banks and loans to customers. With reference to the balances in this 
�nancial period, the loans and receivables with banks are allocated to “Cash and cash equivalents and short-
term deposits” while the loans to customers are allocated to “Non-current �nancial assets” and described in 
detail under explanatory note 5 under “Financial assets measured at amortised cost”. The evaluation criterion 
has remained unchanged compared to December 31, 2018;

FOLLOW UP ON THE APPLICATION OF ACCOUNTING STANDARDS 
IFRS 9 “FINANCIAL INSTRUMENTS” AND IFRS 15 “REVENUE FROM 
CONTRACTS WITH CUSTOMERS” AFTER FIRST APPLICATION IN 
THE 2018 FINANCIAL PERIOD
















































































































